
ONALASKA INDEPENDENT SCHOOL DISTRICT


P.O. BOX 2289


ONALASKA, TEXAS   77360


REGULAR BOARD MEETING


ONALASKA ADMINISTRATION BUILDING


September 15, 2025

5:30 P.M.

M I N U T E S
The Board of Trustees of the Onalaska Independent School District met for a Regular Board meeting on Monday, September 15, 2025, at 5:30 p.m., in the Administration Building. Roll was called and the following were present:

Board Members

Candice Davies, President

Karina Roberts, Vice President

Kaitlyn Griffin, Member
Dennis Hodge, Member

Jake Ard, Member

Chris Topkins, Member 

Staff Members






Guests



Dr. Kenneth Fraga, Assistant Superintendent



Aaron, Pogue CMAR

Angela Foster, Business Manager




Steve Eckert

Crystal Byrd, Elementary Principal





Cheryl Bertsch, JSHS Principal






James Ard, Auxiliary Department Director

Charles Boyce, Technology Director

Jessica Graham, Teacher

Ashley Maichetti, Executive Assistant to Superintendent

The meeting was called to order at 5:30 p.m. by Candice Davies, President. Kimber Stolley was not present.
The invocation was given by Dennis Hodge.
The pledge was given in unison by everyone.
1. Motion was made by Karina Roberts, seconded by Chris Topkins, to adopt the agenda as presented.  
	FOR
	AGAINST

	Candice Davies
	

	Karina Roberts
	

	Kaitlyn Griffin
	

	Dennis Hodge
	

	Jake Ard
	

	Chris Topkins
	


Motion carried 6 for, 0 against. 
2. No one spoke during open forum and there were no comments from individuals. 
3.
Motion was made by Karina Roberts, seconded by Kaitlyn Griffin, to approve the minutes, as presented, of the previous meetings:



a.  Regular Board Meeting – August 21, 2025


b. Budget Workshop – August 21, 2025

c. Special Called Meeting, August 28, 2025- Public Hearing on proposed tax rate for school        year 2025-2026. 
	FOR
	AGAINST 

	Candice Davies
	

	Karina Roberts
	

	Kaitlyn Griffin
	

	Dennis Hodge
	

	Jake Ard
	

	Chris Topkins
	


 Motion carried 6 for, 0 against.
4.
Dr. Kenneth Fraga had information to present on the District Improvement Plan prepared by Assistant Superintendent Geoffery Bowdoin.

5.
Crystal Byrd, Elementary-Intermediate School Principal, reported on the academic and instructional events taking place at her campus. She also presented the spotlight student awards to Aubery Williams, Skotlyn Franklyn and Teacher Paige Cowart. 

Cheryl Bertsch, Onalaska Junior-Senior High School Principal, reported on the academic and instructional events at her campus. She also presented spotlight student awards to Caleb Martinez and Nikki Burchert and teacher Shauna Hardy. 
Dr. Kenneth Fraga, Superintendent, shared current enrollment and attendance reports. He also updated the board on construction. 
No report was given by the Board.  
6.
Motion was made by Chris Topkins, seconded by Dennis Hodge, to approve the consent items, as presented: Tax Report, Annual Investment Report, and a Review of the Local Investment Policy and Strategies and Budget Amendment (09-002_Title II Version 1)
	FOR
	AGAINST

	Candice Davies
	

	Karina Roberts
	

	Kaitlyn Griffin
	

	Dennis Hodge
	

	Jake Ard
	

	Chris Topkins
	


 Motion carried 6 for, 0 against.
7.
Motion was made by Dennis Hodge, seconded by Kaitlyn Griffin to submit a nomination to the Polk County Appraisal District, designating Tom Curran as the candidate for Polk County Appraisal District Board of Directors. 
	FOR
	AGAINST 

	Candice Davies
	

	Karina Roberts
	

	Kaitlyn Griffin
	

	Dennis Hodge
	

	Jake Ard
	

	Chris Topkins
	


Motion carried 6 for, 0 against. 
8.
The Board enterer into closed session as authorized by the Texas Open Meetings Act, Texas Government Code 551.074 at 6:11 p.m. and reconvened at 6:37 p.m.

A. Discussion on personnel
9.
Motion to adjourn was made by Kaitlyn Griffin seconded by Karina Roberts, at 6:37 p.m.
	FOR
	AGAINST

	Candice Davies
	

	Karina Roberts
	

	Kaitlyn Griffin
	

	Dennis Hodge
	

	Jake Ard
	

	Chris Topkins
	


Motion carried 6 for, 0 against.

_______________________________
____________________________________


Candice Davies, President


Kimber Stolley, Secretary


____________________


Date
